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Course Aims

This Award is desighed to help you boost your performance as a team member and help you
make the transition from working in a team to leading a team. If you are a practising team
leader, this course will help you be more effective and confident in your role.

By the end of this session, attendees will:
* Communicate effectively, get your message across and know how to brief a team
*  Work with people, including helping your team improve
* Provide direction and leadership, such as how to self-manage and develop as a team
leader
* Gain essential competencies and getting results, from problem-solving to planning and
monitoring workloads

Course Benefits

* Understand teamwork and what makes a good team
* Learn core leadership and management skills

* Put these skills into practice in your workplace

* Improve your team'’s performance

* Gain a nationally recognised qualification

Who should attend this Course?

The Award in Leadership and Team Skills is ideal for practising team leaders, helping them
become more effective and confident in their role. They also support new or aspiring team
leaders - helping them make the transition from working in a team to leading a team.

Price

Workshop - £295 per person, which includes the ILM registration fee of £75 per delegate. 2 day
workshop including lunch and a delegate workbook. Delegates wishing to gain the ILM Level 2
(SCQF Level 5) in Team Leading can do so by successfully completing a short answer

questionnaire. This will be explained during the programme.

Further Information

This is a two day training event scheduled across a variety dates in 2015. To see when and
where we are next running this event or to book, visit our website www.blythconsultancy.co.uk
or call us on 0141 334 4788. You can also email your enquiry to hello@blythconsultancy.co.uk

Booking terms and conditions are available on our website.
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